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GENERAL  OUTLINE  OF.  POLICY. 

The  Live  Stock  Branch  of  the  Dominion 
Department  of  Agriculture  is  prepared  to 
offer  practical  assistance  to  Associations  of 
Wool  Growers  in  the  preparation  and  display 
of  their  wool  clips  for  market.  Associations, 
in  order  to  receive  this  aid,  must  be  organized 
in  accordance  with  the  regulations  of  the 
Branch,  hereinafter  set  forth,  and  member- 
ship is  limited  to  actual  owners  of  sheep. 
West  of  Fort  William,  an  association  must 
contain  at  least  10  members  and  3,000  sheep, 
or  sufficient  to  comprise  one  car-load  of  wool; 
east  of  there  a  relative  number.  The  ser- 
vices of  expert  wool  classifiers,  who  will  take 
actual  charge  of  and  perform  the  grading, 
classification  and  preparation  of  the  wool, 
will  be  provided  by  the  Branch. 

Prosecution  of  this  plan  will  permit  wool 
producers  to  observe  and  study  to  greater 
advantage  the  actual  methods  employed  in 
the  operations  of  grading  and  thus  enable 
them  to  perform  more  efficiently  themselves 
the  preparation  of  their  wools  in  a  manner 
most  acceptable  to  the  trade.  It  is  hoped, 
moreover,  that  this  may  serve  as  a  factor  in 
developing  and  improving  the  general  status 
of  sheep- raising  and  in  creating  an  impetus  to 
the  production  and  preparation  of  an  improv- 
ed grade  of  wool  and,  indirectly,  a  better 
class  of  mutton. 

Sheep-raisers  desirous  of  taking  advantage 
of  this  offer  should  first  assure  themselves  of 
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sufficient  local  support  to  warrant  an  applica- 
tion being  forwarded  to  the  Assistant  Live 
Stock  Commissioner  and  should  then  be 
prepared  to  undertake  the  forming  of  an 
association.  An  officer  of  the  Branch  will 
render  assistance  in  performing  and  com- 
pleting the  organization. 

The  following  is  a  form  of  Constitution 
which,  with  modifications,  may  be  adopted 
by  an  association: 


PROPOSED  CONSTITUTION  AND 
BY-LAWS. 

Article  1. — This  Association  shall  be  known 
as  the  Wool  Growers'  Association 

OBJECTS. 

Article  2. — The  objects  of  this  Association 
shall  be  to  establish  upon  the  market  a  per- 
manent standard  of  grades  for  the  wool  of  this 
district  and  by  co-operation  to  secure  increas- 
ed profits  and  greater  commercial  recognition 
than  can  be  gained  by  the  individual. 

The  Association  shall  seek  to  obtain  these 
purposes  by, — 

(a)  Striving  for  and  preserving  the  co- 
operative spirit  for  mutual  protection 
and  benefit. 

(b)  Placing  the  wool  on  the  market  in 
a  satisfactorily  graded  condition. 

(c)  Storing  and  selling  in  an  advan- 
tageous market. 

(d)  Establishing  a  Trade  Mark. 

MEMBERSHIP. 

Article  3. — Membership  may  be  obtained 

by  all  sheep-raisers  living  in  

 upon  payment  of  an  entrance  fee  of.  . 

  Only  those  will  be 

admitted  who  will  strive  to  promote  the  aims 
of  the  Association  and  whose  applications  are 
accepted  by  the  Board  of  Directors. 
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DUES. 

Article  4. — The  annual  dues  of  the  Associa- 
tion shall  be  ..and  shall 

become  due  and  payable  on  the  first  day  of 
 of  each  and  every  year. 

OFFICERS. 

Article  5. — The  officers  shall  consist  of  a 
President,  Vice-President,  Secretary-Treas- 
urer and  four  Directors.  These  shall  be 
chosen  at  the  Annual  Meeting  and  shall  con- 
stitute the  Board  of  Directors. 

Article  6. — The  Executive  Committee 
shall  consist  of  the  President,  Vice-President 
and  Secretary-Treasurer.  The  Executive 
Committee  shall  execute  the  decisions  made 
by  the  Directors  and  shall  attend  to  the  de 
tails  of  their  administration. 

Article  7. — At  the  annual  meeting  two 
auditors  shall  be  elected. 

Article  8. — The  Board  of  Directors  shall 
employ,  subject  to  the  approval  of  a  majority 
of  the  members,  a  business  manager.  The 
business  manager  shall  not  be  a  member  of  the 
Board  of  Directors. 

DUTIES  OF  OFFICERS. 

President. 

Article  9. — The  President  shall  preside  at 
all  meetings.  He  shall  call  meetings  of  the 
Board  and  members,  when  necessary,  and 
shall  advise  with  and  render  such  assistance 
to  the  Manager  as  may  be  in  his  power. 


7 


Vice  President. 

Article  10. — The  Vice  President  shall  assist 
the  President.  In  the  absence  of  the  Presi- 
dent he  shall  have  the  same  power  and  the 
same  obligations. 

Secretary  Treasurer. 

Article  11. — The  Secretary -Treasurer  shall 
be  present  at  all  meetings  of  the  Association, 
of  the  officers  and  of  the  Executive  Committee 
and  shall  keep  minutes  of  the  same.  He  shall 
conduct  all  correspondence  and  prepare  all 
reports  including  the  annual  report.  He 
shall  have  the  power  of  managing  director, 
acting  under  the  control  and  with  the  appro- 
val of  the  Executive  Committee.  By  virtue 
of  his  office  he  shall  be  a  member  of  each 
committee.  He  shall  receive  all  moneys  be- 
longing to  the  Association  and  shall  keep 
account  of  same.  He  shall  pay  all  bills  and 
accounts  approved  b}^  the  Executive  Commit- 
tee and  shall  furnish,  when  required  to  do  so, 
a  statement  in  detail  of  the  affairs  of  the  Asso- 
ciation. The  Secretary  may,  on  approval  of 
the  Board  of  Directors,  employ  an  assistant 
to  aid  him  in  his  work. 

Article  12. — Should  a  vacancy  occur  in  any 
of  the  offices  established  by  the  constitution 
and  by-laws  of  the  Association,  it  shall  be 
filled  at  the  next  regular  or,  if  advisable,  at  a 
special  meeting  of  the  Board  of  Directors. 

Article  13. — The  officers  of  the  Association 
shall  hold  office  for  one  year  or  until  their 
successors  are  appointed. 
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MEETINGS. 

Article  14. — The  annual  meeting  of  each 
Association  shall  be  held  on  or  before  the  first 
day  of  January  each  year,  at  a  time 
fixed  by  the  Executive  Committee.  At  the 
annual  meeting  the  report  of  the  Executive 
Committee  and  the  Auditors'  Report  shall  be 
presented  and  such  other  business  conducted 
as  may  involve  the  welfare  of  the  Association. 

Article  15. — For  the  annual  or  general  meet- 
ings, a  notice  by  circular  letter  to  each  of  the 
members  mailed  at  least  ten  days  in  advance 
shall  be  given,  indicating  the  place,  the  day 
and  the  hour  of  the  meeting. 

Article  16. — Special  meetings  may  be  held 
at  any  time  upon  the  call  of  the  President  by 
written  notice  mailed  to  each  member  one 
week  before  the  meeting.  Special  meetings 
shall  be  called  by  the  President  upon  request 
in  writing  by  any  ten  members. 

Article  17. — Meetings  of  the  Board  of  Di- 
rectors or  of  the  Executive  Committee  may 
be  called  to  suit  the  convenience  of  the  mem- 
mers  thereof. 

Article  18. — Election  shall  be  by  ballot, 
conducted  by  two  scrutineers  appointed  by 
the  Chairman. 

Article  19. — The  books  of  the  Association 
shall  be  audited  each  year  before  or  on  the 
date  of  the  annual  meeting. 
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QUORUM. 

Article  20. — For  the  transaction  of  the  busi- 
ness of  the  Association  members 

shall  constitute  a  quorum.  At  the  meetings 
of  the  officers  the  quorum  shall  be  four  and  at 
meetings  of  the  Executive  Committee,  two 
shall  constitute  a  quorum. 

Article  21. — The  Constitution  and  by-laws 
of  the  Association  shall  bind  the  Association 
and  its  members  as  if  they  had  placed  their 
hands  and  seal  to  the  Constitution. 

AMENDMENTS. 

Article  22. — This  constitution  or  any  part 
thereof  may  be  amended  at  a  regular  or  spe- 
cial meeting  by  a  two-thirds  vote  of  the  total 
membership. 

BY-  LAWS. 

1.  The  Manager  shall  have  charge  of  the 
collection,  classification,  packing  and  sale  of 
all  wool  and  shall  apportion  the  returns 
among  the  members  according  to  the  quan- 
tity and  quality  received.  He  shall  be  re- 
sponsible at  all  times  to  the  Board  of 
Directors. 

2.  The  remuneration  of  the  Manager  shall 
from  time  to  time  be  fixed  by  the  Board  of 
Directors,  and  may  be  by  salary  or  commis- 
sion. 

3.  Expenses  of  operation  shall  be  borne  by 
the  members  in  relation  to  the  amount  of 
their  respective  wool  clips. 

4.  Members  of  the  Association  are  sub- 
jected to  the  following  regulations: — 
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(a)  No  member  shall  be  permitted  to  dis- 
pose of  wool  through  the  Association  from 
sheep  other  than  his  own. 

(b)  No  member  shall  dispose  of  his  wool 
through  channels  other  than  those  adopted 
or  approved  by  the  Association. 

(c)  The  Association  shall  employ  a  speci- 
fic brand  or  trademark  and  all  sacks  of  wool 
sold  through  its  agency,  graded  in  accord- 
ance with  the  standard  established  and 
approved  by  the  Board  of  Directors  shall  be 
thus  stencilled. 

(d)  The  use  of  insoluble  paint  or  tar  must 
be  avoided  in  branding  sheep.  The  Board 
of  Directors  shall  after  due  investigations 
choose  branding  fluids  which  will  dissolve  in 
scouring  and  are  acceptable  to  manufac- 
turers, and  shall  compel  all  members  to  use 
their  selections  in  this  regard. 

(e)  Tubwashed  wool  shall  not  be  accepted. 
A  majority  vote  of  the  total  membership 
at  any  regular  or  special  meeting  shall 
be  required  to  permit  the  handling  of  wool  in 
such  condition  through  the  Association. 

(/)  Modifications  or  changes  of  the  classi- 
fications adopted  by  the  chief  wool  graders 
of  the  Live  Stock  Branch  must  be  presented 
to  the  Assistant  Live  Stock  Commissioner 
subject  to  his  approval. 

5.  Where  members  do  not  observe  the 
rules  of  the  Association,  a  system  of  fines 
may  be  adopted  by  a  majority  vote  of  mem- 
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bers  present  at  a  general  or  special  meeting 
and  power  of  enforcement  left  to  the  discre- 
tion of  the  Board  of  Directors. 

6.  These  by-laws  may  be  amended  at  any 
regular  or  special  meeting  by  a  two-thirds 
vote  of  the  total  membership. 


12 


THE  FOLLOWING  REPRESENTS  THE 
PRESCRIBED  FORM  FOR  MAKING 
APPLICATION  FOR  THIS  ASSIST- 
ANCE : 

TO  THE 

Assistant  Live  Stock  Commissioner, 
Ottawa,  Ont. 

In  accordance  with  the  regulations  set 
forth  in  the  amendment  of  the  Live  Stock 

Branch,  the  

Wool  Growers'  Association,  copies  of  whose 
constitution  and  by-laws  are  attached  hereto, 
desires  to  make  application  for  the  services  of 
an  expert  grader,  or  graders,  and  clerk  to 
take  charge  of  and  supervise  the  preparation 
of  its  wool  for  market,  and  consents  to  leave 
the  selection  of  the  number  of  graders  to  the 
Assistant  Live  Stock  Commissioner,  which  will 
be  made  in  relation  to  the  estimated  wool  clip. 

There  are  head  of 

sheep  owned  by  members  of  the  Association, 

shearing  this  year  approximately  

 pounds  of  wool,  which  can  be 

collected  and  shipped  from  


on  the 


railroad. 
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In  the  event  of  this  application  receiving 
favourable  consideration,  the  Association 
agrees  that  the  classifications  of  the  chief  wool 
grader  of  the  Live  Stock  Branch  shall  be 
ultimate.  The  Association  further  agrees  to 
abide  by  the  requirements  and  regulations  of 
the  Live  Stock  Branch  governing  this  assis- 
tance and  to  return  annually  to  the  Branch, 
on  or  before  the  first  day  of  January,  a  true 
and  accurate  account  of  the  membership  and 
proceedings  of  the  Association. 


(Signed)  President 


Secretary 


Date 


Address  of  Secretary  

(Post  Office)  (Province) 
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^DIRECTIONS  FOR  CARING  FOR 
SHEEP  IN  ORDER  TO  PRODUCE 
A  GOOD  QUALITY  AND  CONDITION 
OF  WOOL. 

*Extract  from  Sheep  Husbandry  pamphlet  2  by  T.  Reg. 
Arkell,  issued  by  the  Live  Stock  Branch,  Ottawa. 

(1)  Feed  sheep  well  and  regularly.  Sheep 
poorly  fed  will  possess  a  harsh  fleece  lacking 
in  oil  and  frequently  with  a  feeble  or  weak 
fibre.  This  does  not  constitute  desirable 
wool  for  sale.  Where  sheep  are  starved  for 
a  period,  the  effects  will  be  shown  in  the  wool 
by  a  weak  section  which  will  break  readily 
and,  consequently,  cannot  be  used  satisfac- 
torily for  combing  or  worsted  purposes. 

(2)  Every  effort  should  be  taken  to  keep 
the  wool  free  from  chaff,  hay  and  burrs. 
This  can  be  avoided  by  using  proper  feed 
racks  and  care  in  preventing  hay  or  straw 
dropping  upon  the  sheep  during  feeding. 
Moreover,  it  should  always  be  remembered 
in  this  respect  that  the  more  dirt  there  is 
incorporated  in  the  wool,  the  higher  will  be 
the  shrinkage;  and  wool  is  bought  by  the 
dealer  upon  the  basis  of  the  clean  or  scoured 
pound. 

(3)  If  sheep  are  scouring,  if  possible  keep 
the  wool  well  clipped  behind  so  as  to  prevent 
the  formation  of  heavy  dung  locks. 

(4)  Endeavour  to  eliminate  in  breeding 
operations  black  sheep  from  the  flock.  Mate 
only  sheep  possessing  pure  white  wool. 
Black  wool  is  sold  in  the  reject  class. 
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(5)  In  marking  sheep,  never  use  oil  paint 
or  tar,  which  are  insoluble  and  will  not  scour 
from  the  wool.  Paint  locks  must  be  cut  from 
the  fleece  by  the  sorter  in  the  mill  and  cannot 
be  used  in  manufacture,  thus  representing  a 
complete  loss  to  the  consumer.  There  are 
proprietary  materials  upon  the  market  which 
will  give  a  permanent  brand  under  ordinary 
weather  conditions,  and  yet  scour  perfectly 
in  the  mill. 

(6)  Sheep  must  be  dipped  in  some  reliable 
material  at  least  once  a  year  and  better  twice, 
in  the  fall  before  entering  winter  quarters  and 
in  the  spring  after  shearing. 


\ 
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^DIRECTIONS  FOR  PREPARING  AND 
PACKING  WOOL. 

*Extract  from  Sheep  Husbandry  pamphlet  2  by  T.  Reg. 
Arkell,  issued  by  the  Live  Stock  Branch,  Ottawa. 

(1)  Shearing  should  be  done  on  a  smooth 
board  floor,  never  on  the  dirt,  and  the  fleece 
should  be  kept  as  compact  as  possible. 

(2)  Fleeces  should  be  tied  with  paper 
twine,  never  the  sisal  or  ordinary  binder 
twine.  Turn  in  the  sides  of  the  fleece  with 
the  skin  or  clipped  surface  outward.  Then 
fold  alternately  the  neck  piece  and  the  tail 
portion  until  they  meet  in  the  centre  of  the 
fleece.  This  arrangement  permits  the  fleece 
being  readily  undone  in  the  mill.  Folding  and 
tying  may  be  facilitated  by  the  use  of  a  fleece 
box,  which  at  the  same  time  gives  greater 
compactness  and  uniformity  to  the  fleece. 

(3)  The  wool  should  be  packed  in  very 
closely  woven  jute,  hemp  or  paper- lined  sacks. 

(4)  Tags  or  dung  locks  should  never  be 
included  with  the  fleeces,  but  always  packed 
separately  if  the  wool  is  adhering  to  them. 

(5)  All  black  or  gray  fleeces  should  be 
packed  by  themselves. 

(6)  Lamb  fleeces,  possessing  unusual  qual- 
ity and  length,  may  well  be  kept  apart  from 
the  others  and  offered  for  sale  as  a  distinct 
class. 
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(7)  The  wool  should  be  absolutely  dry 
at  shearing,  and  should  never,  subsequently, 
be  permitted  to  become  wet.  Damp  wool, 
in  storage,  will  ultimately  assume  a  yellowish 
color,  which  will  prohibit  its  use  in  the  manu- 
facture of  white  yarn.  Besides,  mildew  may 
attack  it,  which  will  impair  the  tensile 
strength  of  the  fibre.  Manufacturers  greatly 
dislike  and  prefer  not  to  purchase  wet  wool 
except  at  a  considerable  reduction. 

(8)  Tubwashing  should  not  be  practised. 
If  washing  is  fallowed  at  all,  let  it  be 
done  on  the  sheep's  back,  and  at  the  time  of 
shearing  keep  the  washed  separate  from  the 
unwashed.  In  tubwashing  the  various  qual- 
ities of  the  fleece  are  so  badly  mixed  as  abso- 
lutely to  prevent  sorting,  which  comprises  a 
separation  or  division  of  the  fleece  into  lots 
containing  fibre  of  reasonably  uniform  length 
and  fineness.  This  operation  is  performed  in 
the  mill  and  each  sort  may  be  used  for  a  differ- 
ent purpose  in  manufacture.  Sorting  is 
necessary  by  reason  that  a  great  disparity 
exists  in  the  qualities  of  wool  growing  on 
different  parts  of  the  body.  The  finest  wool  is 
on  the  shoulder;  the  coarsest  on  the  thighs; 
and  the  shortest  on  the  belly.  To  serve  as  a 
practical  illustration,  a  medium  fleece  may  be 
roughly  differentiated  into  five  classes  or 
sorts:  first,  back,  sides  and  brisket;  second, 
neck;  third,  belly;  fourth,  thighs;  and  fifth, 
brokes,  or  short  locks  and  tags. 
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CORRELATION  OF  AMERICAN,  BRI- 
TISH AND  CANADIAN  QUALITIES 
(GRADES)  AND  THEIR  DISTINC- 
TIVE TERMS. 


American 

t  British 
04  s — 00  s 

Canadian 

Domestic 

Range 
Fine 

\  blood  

60's 

Fine 

|  blood  

56's 

Fine  Medium 

Fine  Medium 

1  blood  

50's 

Medium 

Medium 

Low  4  blood . . 

44's— 46's 

Low  Medium 

Common  

40's 

Coarse 

Low 

Braid  

36's 

Lustre 

tQuoted  from  Wool  Record,  Bradford,  England. 
*Extract  from  Sheep  Husbandry  Pamphlet  No.  3  by 
T.  Reg.  Arkell,  issued  by  the  Live  Stock  Branch. 
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COMPLETE  CLASSIFICATION  OF 
CANADIAN  WOOLS. 


Western  ]  W 

[■Domestic  Fine  Medium  Combing 
Eastern  j       (Firsts  and  Seconds)  A 


Western  ]  S 

[Domestic  Medium  Combing 
Eastern   j       (First  and  Seconds)  H 


Western  ]  Domestic  Low  Medium  Combing  E 

Eastern  J  Domestic  Coarse  Combing  D 

or 

Western 


Domestic  Lustre  Combing 


Eastern  J  N 

Western  ]  W 

•Domestic  Fine  Medium  Clothing 

Eastern  J       (Firsts  and  Seconds)  A 

Western  ]  S 

V  Domestic  Medium  Clothing 

Eastern  J       (Firsts  and  Seconds)  H 

Western  1  E 

[Domestic  Low  Medium  Clothing 

Eastern  J  D 


Western  Range  Fine  Staple. 
Western  Range  Fine  Medium 
Staple. 

Western  Range  Medium  Staple. 
Western  Range  Low  Staple. 
Western  Range  Fine  Clothing. 
Western  Range  Fine  Medium  Cloth- 
ing. 

Western  Range  Medium  Clothing. 
Western  Range  Low  Clothing. 

Rejections: 

Gray  and  Black 
Locks  and  Pieces 
Tags. 
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Fort  William  acts  as  the  dividing  line  for 
Eastern  and  Western  Wools.  Domestic  refers 
to  wool  produced  in  small  lots  upon  the  farm, 
while  Range  applies  to  wool  raised  under 
ranching  conditions.  "  Firsts"  represent 
Domestic  wool  shrinking  under  fifty  per 
cent.    " Seconds",  over  fifty  per  cent. 
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